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Competition is one thing that cannot be neglected in bustness world. Afan)! 
companies wlil try to he J7exlhle enough in fLlcing the changes around their environment 
especiallv which deal with industly they choose. To be able to follow the development 
worldwide, some companies develop 11"4ill mformation .~ystem in order to help them in 
undef:,tanding their strength5 and weaknesses, and also to view the competi/or.'_ 
i!?fo!71!Gtion c~}tstellls and technologies are a vita! CO!!lponent qf 511ccessjll1 
businesses and organizations. to understand in!onnalion systems and their /imctions, 
COfl11Janvjlrsl need to be clear on the concept o.la svstC!tl. in Us si!/lplest li:.>ml. a s,}'.5tefn i5,' 
a set of interrelated components, with a cleary defined boundary', working together to 
achieve a common set of ohlecttves. The nrohlem is. "How could design of One ratIOnal 
.J .J •• • ., .f I 
]nfo1711ation System create efficiency and competitive advantage in the operational Bunker 
actlvi ties of PT Salam Pacific Indonesia Lines)" 
711e research used iil this stiiu7 is descriptive in nature since there wa5 an analysis 
o(the condllion and also the applicatIOn olthe OperatlOnallnlormation System. lhe data 
were gathered by doing the direct observation, interview ami documentation. 
(}jJerationa! J ,?fonnation :.~'vste'n is SUb5V5/tcln o.l COllllJuter haif,'ed in prOViding 
information, which is closelv related to the process of production. Designing a new 
OperatIOnal In/ormatIOn System IS an e[FOrt to improve the former Operational 
in(imllatton ,'\vstem, to support the process or handling operational bunker efficientlv and 
(;tfi-:ctivelv~ 171e new Operational blformation s,J/stem model consists of input subsystem, 
datahase and output suhsystem, which are mtegrated in character, 111e new system is 
capable of provldmg bunker diviSion with mformation to create superIOr perjor!nance. 
Hence Ihis new system can help the bunker division in solVing problems related to the 
acc!!rGCV Q(data bunker, .flu:! quali~~.', .flu!l quantttv and the punctuality 5hil~1)if~g bunker. 
That svstem IS automated vechtcle tracking s)-,stem with e-procurement to give a superior 
performance m the process of handJmg operational Bunker can effectlvezv support the 
company in implementing ecol1omis ~peed and achieving comparative advantage. 
Resides the conmlelion fill" OneratiOlwl rntrJl711ation Svstem. the additional sYstem 
- - - - - - - - - - - -r - - " - ~ r· - - - - -- . - - ,/ - . , - . ,< 7 - - -.' 
the company has 110t and should run is the Decision Support ,~vstem comhined with the 
expert system from ..... -hieh the top management mom tor and make the decision for the 
company. This system is expected to give./i.7Ster opinions and the bestfor the management 
Key words: OperaTional Information S}'Stem, Automated Vechicle Tracking System, E-
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